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FACT SHEET

FY07 BUDGET

SANDERS ENDORSES PLAN TO PUT 30 COPS BACK ON STREETS
ADDITIONAL 35 RECRUITS IN POLICE ACADEMY NOW

MAYOR LAUNCHES POLICE RECRUITMENT AND RETENTION EFFORT;

APPLAUDS COUNCIL’S INDEPENDENT BUDGET ANALYST FOR REPORT
Mayor Jerry Sanders today fully endorsed a plan that would put 30 cops back on the streets by hiring
an equivalent number of civilians to perform administrative tasks. The City also has an additional 35

recruits in the academy. Additionally, the Police Department will be fully funded allowing it to reach
the 2,108 sworn officer level.

Civilian Hiring Plan

e The hiring of 30 civilian positions could be achieved in as little as six months. At an average cost
of approximately $65,000, the total cost would be approximately $2 million. The hiring of these
positions would be cost neutral because of an increase to the vacancy factor.

# of Positions Proposed Civilian Class Incumbent Sworn Class Unit

2.00 Administrative Aide II Police Officer II Volunteer Services

1.00 Police Code Compliance Police Officer II Special Events
Officer

2.00 Police Code Compliance Police Officer II Juvenile Administration
Officer

1.00 Police Investigative Aide I1 Police Officer 11 Court Liaison

2.00 Police Code Compliance Police Officer II/CRO Fleet Safety (Traffic)
Officer

2.00 Police Service Officer 11 Police Officer II/CRO Northeastern Division

4.00 Police Service Officer 11 Police Officer II/CRO Western Division

2.00 Police Service Officer 11 Police Officer II/CRO Central Division

1.00 Police Service Officer 11 Police Officer II/CRO Eastern Division

3.00 Police Service Officer 11 Police Officer II/CRO Mid City

2.00 Police Service Officer 11 Police Officer II/CRO Southern Division

1.00 Police Investigative Aide 11 Police Officer II-D Southern Division

2.00 Police Investigative Aide II Police Officer I1I-D Western Division

3.00 Police Investigative Aide 11 Police Officer II-D Central Division




# of Positions Proposed Civilian Class Incumbent Sworn Class Unit
2.00 Police Investigative Aide I1 Police Officer II-D Mid City Division
30.00 TOTAL

Recruitment and Retention Plan

e Mayor Sanders plans to proactively address this problem with a comprehensive and thoughtful plan
that the administration hopes to release by the end of June.

e So that expectations are managed appropriately, Mayor Sanders has noted that the City is simply
not in a position right now to grant pay or benefit increases to any of its employee groups.

Current San Diego Police Department Staffing

Available Employee Count -
Current as of: May 16, 2006
FY07 Sworn to be Funded: 2,108
Active Sworn Personnel: 1,956

In-Active Sworn Personnel Breakdown

INDUSTRIAL LEAVE: 35
WORKERS' COMP: 6
CIVIL SERVICE LEAVE: 4
EXTENDED MILITARY LEAVE: 12
TERMINAL LEAVE: 4
SICK LEAVE: 6
LTD WORK RELATED: 3
LTD PERSONAL: 5
ABSENCE WITHOUT PAY: 2
UNAUTHORIZED LEAVE: 0
FAMILY MEDICAL LEAVE: 1
SELECTIVE PLACEMENT: 11
LIGHT DUTY - OVER 1 YEAR: 8
LIGHT DUTY - OVER 90 DAYS: 26
LIGHT DUTY - OVER 30 DAYS: 21
LIGHT DUTY: 11
Total Unavailable: 155
TOTAL AVAILABLE SWORN PERSONNEL: 1,801

National Police Staffing Shortage

e It would be factually inaccurate — and an oversimplification of a much larger national issue -- to
state that this problem is due entirely to pay and benefits. It is not.



e Recruitment and retention is a problem nation-wide for three principle reasons:

1.
2.
3.

Baby-boomers are retiring;
Younger generations are not as interested in law enforcement; and
The on-going personnel needs of the military and National Guard.

e This is a cyclical issue that has been seen in the past in police circles. San Diego is not alone by
any stretch of the imagination. Here in San Diego, the problem has been compounded by a few
additional issues:

1.

2.

[98)

N

7.

Concern on the part of some police officers that they will lose their pension benefits. This
hurts retention and recruitment;

All of the various lawsuits have certainly not helped the anxiety level among officers. Some
officers believe that if they leave the Department and take their pension benefits with them, it
will be harder for them to be taken away altogether.

The talk of bankruptcy and specifically, the City’s financial situation over the past 3 years.
The tone and tenor at City Hall and specifically, the poor relations between the City’s

elected leaders over the past year.

High housing prices.

The fact that we allowed officers to live outside of San Diego County — and now they want to
work there as well. For example, a good percentage of the officers that have left this year for
agencies in Riverside County, live there; and

Finally, better pay and working conditions at some other law enforcement agencies.

e Opver the course of the next year, the City will commission a study that compares the pay and
benefits of its various employee groups to those in other parts of the state. This study will be the
basis for future employee negotiations.

Sanders FY07 Public Safety Budget Enhancements

As part of his FY07 budget, Mayor Jerry Sanders has announced that he will proactively address long-
ignored fiscal and managerial issues by adding $38 million to the budgets of the San Diego Police and
Fire Departments.

SAN DIEGO POLICE DEPARTMENT

ITEM CATEGORY BUDGET ENHANCEMENT
AMOUNT
Fully fund overtime $8.6 million
Fully fund 96 positions, including 46 $6.4 million

Community Service Officers and 50
positions classified as “supplemental”

Information Technology Needs $3.0 million
(of $6.0 million request)

Equipment Enhancements $1.5 million
Fund “pay in lieu” $1.0 million
Fund “special pay” $3.7 million
TOTAL $24.2 MILLION




SAN DIEGO FIRE DEPARTMENT

ITEM CATEGORY BUDGET ENHANCEMENT
AMOUNT

Fully fund “supplemental” positions $1.3 million
Equipment Enhancements $6.2 million
Deferred Maintenance/Capital $6 million
Improvements to Fire Facilities
Information Technology Needs .12 million

TOTAL $13.62 MILLION

Sanders Applauds IBA for Report

e Earlier today, the IBA issued her FY07 budget recommendation to the City Council. The Mayor
supports all of Ms. Tevlin’s proposed changes and urges the Council to adopt the fiscal year budget
with her changes.

e The Mayor was gratified to see that in a $3 billion budget, there was only a difference of opinion
on approximately two dozen line items, roughly totaling $2.5 million. The IBA has delivered to the
Council a balanced budget with which the Mayor agrees.

e The Mayor has said repeatedly that FY07 is not a year to make programmatic additions to the
City’s budget. He thanked the Council for their support on this important principle.

e The Mayor also informed the Council that for the first time in the City’s history, he will introduce a
mid-year revised budget. This will be another new important planning and management tool that
will help the City better manage its resources.

Sanders Budget Principles Upheld

e The Mayor is proud to have delivered a structurally sound and honest budget to the City Council.
To their credit, the City Council and the IBA have supported his efforts to transform the financial
practices of City government.

e The hallmarks of Mayor Sanders’ budget, as compared to past ones, include:

e Accurate reporting of the City’s true projected revenues and expenses, including a vacancy
factor for City departments.

e Identifying and funding supplemental positions throughout the City.

¢ Funding police department overtime ($8.6 million) so that the department can staff to 2,100
officers. The practice of balancing a budget by hiding overtime expenses will not continue.

e Increasing the budgets of the San Diego Police and Fire departments by $38 million to address
long-ignored needs.

e Fully and accurately funding overhead costs in City departments.



e Appropriately placing employees in their real cost centers.

e A commitment to audit enterprise funds every 3 years to ensure the appropriateness of charges.

e No further cuts to the parks and library departments as well as cultural and economic
development programs funded by the City.

¢ Funding Retiree Health on a “pay as you go” basis ($21 million) this year while also
contributing $5 million to establish an interest bearing special fund.

In addition, over the course of the next three years, every City department will be examined with the
objective of reducing costs and creating managerial efficiency through a process we call Business Process
Re-engineering (BPR). The Mayor has projected the elimination of 500 positions this Fiscal Year as a
result of this process.

Re-accessing the public markets later this calendar year is one of Sanders’ top priorities. The City has an
enormous back-up of projects that must get underway soon. The Mayor is also working to bring current
investigations to a conclusion and complete outstanding audits.
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